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Sample 100 People Site AERO Deployment Path
Week 1 Week 2 Week 3 Week 4
AERO Deployment Items M| T[wW|Th|F|IM|T|W|Th| F|M|T|W[Th|F]M|[T|W]|Th|F
Senior Leader Workshop (1-day) S
Manager Workshop (1-day) M
Employee Awareness Workshop (1-day) W|lw|[w
Integration Week (5-days) 1 I | 1 1
Legend
S Senior Leader Workshop (1-day) | Integration Week (5-days)
M Manager Workshop (1-day) EE Enhanced Engagement Workshop (1-day)
A Advocate Workshop (4-days) P Effective Procedure Writing Workshop (2.5-days)
TtT Train the Trainer Workshop (5-days) Mi Minor Incident Analysis Workshop (2-days)
TP Trainer Practice with AERO Coach (5-days) SC Sustainability Coaching & Mentoring (3-days)
TC Trainer Certification (5-days) w Employee Awareness Workshop (1-day)
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